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Curriculum Policy

Rationale & Philosophy:

The ContinU Plus Academy (CPA) will deliver a structured curriculum to meet the requirements of a wide range of marginalized, disaffected and excluded young people both within the Academy on a full-time and part-time basis, within our linked schools or on an outreach basis.  

Our fundamental objective is to prepare students for positive progression routes, integration back into mainstream education or into training or employment. 

Engaging, motivating and enabling some of the most disaffected students to return to learning and achieve transferable qualifications, is based on unlocking the motivational abilities of the students and coupling the development of social skills with functional skills in an integrated learning offer that is unique to each individual pupil.

The educational basis for this approach is to empower the students to take control of their lives and achieve their full potential through gaining recognised accredited awards and qualifications.  The students are enabled to progressively take increasing responsibility for their activities, their learning, themselves and each other, thus developing the social skills needed to successfully implement their life decisions.

Our track record of providing pupils with increasing amounts of ‘learning currency’ in the form of accredited qualifications has led to 100% of Year 11 leavers having an offer of a positive destination beyond the age of 16.

Curriculum Development Model (CDM) illustrating the rationale behind ‘The CPA Way’:

	Step 8
	Leadership
	Pupil is steering own path through school and displays dedication to personal development by setting a positive example in all areas of school life – this may include mentoring and supporting pupils in completing their own journeys.  Pupil contributes widely and in valuable ways to the ‘whole school’

	Step 7
	Aspiration
	Pupil is accessing careers information and is motivated to improve all areas of performance in school in order to achieve a desired ‘positive destination’, pupil is completing additional qualifications in order to strengthen Post 16 applications 

	Step 6
	Empowerment
	Pupil performance indicators show reduced stress/anxiety, fewer behaviour incidents, increased RAISE points and more significant academic progress

	Step 5
	Access
	Pupil attends regularly and is accessing lessons/interventions and is making progress personally, socially and academically

	Step 4
	Inclusion
	Pupil established as part of school community – staff, peers, friends,  mentors and agencies make pupil feel welcome, comfortable and supported – attendance and re-engagement is improving

	Step 3
	Trust
	Bespoke support network designed based on pupil data – CPA staff, parents/carers and external support assigned to pupil and partnerships form

	Step 2
	Contact
	Pupil meeting occurs, tour and baseline testing complete – induction

	Step 1
	Referral
	Pupil information collected




CDM steps 5 – 8: towards independence + social skills development:
· Step 8:	an adult leadership role
· Step 7:	focused personal development
· Step 6:	taking full responsibility for actions
· Step 5:	sharing responsibility
    	
CDM steps 1 - 4: dependency: 
· Step 4:    	taking part - team building
· Step 3:	regular attendance, assessment, support
· Step 2:	priority social skills (self-esteem, feelings, empathy, values)
· Step 1: 	initial contact - selling the idea

This progression is managed through support by Learning Coaches and teaching staff, initially developing trust and identifying individual needs and preparing, in partnership, an Independent Learning Profile.  This is updated regularly and is shared termly with all staff – major changes to pupils circumstances are discussed, and strategies are implemented, as required. 

Students are continuously supported by teachers and Learning Coaches (ratio1:4), trained in specific areas of expertise by The ContinU Trust and the CPA.  These specialisms are designed to facilitate and support the learning of individual students via a wide range of motivating practical, vocational and issue based activities.  These activities promote and encourage progression through the Curriculum Development Model.


The social skills that the CPA assists young people to develop are divided into two areas:

1) Priority Social Skills: these are the skills necessary to contribute to & benefit from group work, classroom learning, employment and to be able to benefit from and contribute positively to the activity i.e.:

· self-esteem - a positive life view, a commitment to control and change their life;
· recognising and managing feelings - impulse and anger control, defer gratification, develop alternative strategies for addressing conflict;
· understand and identify with others (empathy) - to recognise the feelings, needs and points of view of other students and teachers, or victims of crime;
· values development - to identify, understand and explore alternatives to current values, beliefs, behaviour and their consequences, particularly in relation to the school ethos.


2) Other Social Skills: when students are ready, they will move onto prioritise the other important social skills that will support the pupil in progressing to and through the latter stages if the CDM.  These are developed with the encouragement of all staff i.e.:

· communication skills - including listening and assertiveness, non-verbal, literacy;
· interpersonal and relationship skills, friendships and support networks;
· problem solving, including decision making, particularly in terms of interpersonal issues, the ability to set attainable goals, linked to self-control and delaying gratification;
· negotiation, how to reach compromise;
· planning, thinking ahead;
· reviewing skills, learning from experience.

This supports students in finding and taking up a wide range of positive outcomes.  At all stages in the delivery of the CPA curriculum we will work with students on potential destinations.  This includes:
· Regular liaison with the referring school to look at opportunities for the student to return to mainstream education.  Regular liaison with local further education colleges including site visits for students;
· Work-based learning providers - attending open days/evenings, site visits to providers premises and meeting students already on Foundation Learning or Apprenticeship programmes;
· Visits to employer workplaces to appreciate different job roles, sectors and the realities of the world of work;
· Sheltered short-term work placement with vetted employers.

Pedagogy

The underlying pedagogy of the CPA is based on a non-formal learning style and approach that has delivered very successful outcomes for young people.  The rational for this approach draws on the following evidence:

The Council of Europe (2000):

“The Assembly recognises that formal educational systems alone cannot respond to the challenges of modern society and therefore welcomes its reinforcement by non-formal education practices …

The Assembly recommends that governments and appropriate authorities of member states recognises non-formal education as a de facto partner in the lifelong learning process and make it accessible for all.”

In reality the pedagogy the CPA has adopted is fluid and moves on the continuum between formal and informal learning, with its natural home being a non-formal learning approach which facilitates the CPA’s mission and provides a greater personalisation in the delivery for each young person.





	CASE STUDY:  Dan

This time last year, Dan was in a “really bad place”, following a total breakdown within his family.  Relationships were so bad that he was “sofa-surfing” between friends’ houses.  We, as a school, asked Children’s Services to become involved and they helped us put a support programme into place.  This involved Dan, his Mum and also his Dad, who now lives in another part of the country, helping him to come to terms with the separation.
In school, Dan and his Mum were separately mentored by a member of our Senior Leadership Team and he received regular support from his PE teacher.  Subsequently, he gained a place on Worcestershire Warriors RUFC “Walk like a Warrior” scheme for a ten week placement.  It was clear from the very first session that he enjoyed this wonderful opportunity to “escape” and as the weeks progressed, his self-esteem grew, as did his confidence.  By the end of the placement, Dan was able and more importantly willing to coach and officiate over his peers.
During the Autumn Term of 2011, he was invited back by the Warriors on a programme called “In Touch”, however this time working with older students.  Again, Dan excelled and made such a massive impact on the staff that he has been invited to act as a coach for a new cohort of Year 9’s - a real accolade.
The change seen in Dan over the past years has been truly inspirational.  He has become confident, outgoing, willing to communicate and bursting with self-belief.  His relationship with his parents has been restored and Dan is now happy at home.  His educational achievement level has improved and we cannot praise him too highly for the way he has reinvented himself. 



Definitions of Learning
Formal Learning:
The learning process the CPA uses is structured with clear learning objectives, learning times, learning support and is intentional. The participants get recognised, transferable qualifications that are on the QCF and NQF database.
Non-Formal Learning:
Non-formal learning within work and activity related learning is structured, based on learning objectives, learning time and specific learning support and it is intentional; with the participants getting access to recognised, transferable qualifications.  This could therefore be called ‘non-formal education’.
Informal Learning:
Learning in daily life activities, in work, family and leisure situations is mainly learning by doing; it is typically not structured, not intentional and generally does not lead to certification.  In the youth sector informal learning takes place in youth and leisure initiatives, in peer group and voluntary activities.  It provides specific learning opportunities, in particular in the development of social, cultural and personal “soft” skills.

Non-formal learning, delivered by non-formal educators (teachers and Learning Coaches, vocational mentors and any other members of the CPA’s staff who come into contact with a young person) contributes to some important aspects of the CPA’s successful work with challenging and disengaged young people.
· Belonging, feeling part of the learning provision;
· Priority social skills and other social skills necessary for successful learning;
· Partnership with the adults working with them, utilising students as a major resource;
· Responsibility (empowerment) through involvement in decision making;
· A relevant and appropriate curriculum;
· Recognition and accreditation of their achievements.

As a starting point for the delivery of this flexible and demanding curriculum the CPA staff will create an environment that:
· provides a safe environment;
· provides a sense of partnership and belonging;
· provides someone to listen to them;
· provides space for risk taking and personal discovery;
· gives the students confidence;
· engenders trust and acceptance of them as they are;
· encourages them to explore and share feelings and hopes for the future;
· helps them emphasise with the experience of others;
· recognises and explores the values they are living by.

Overview & Special Features:

At the CPA the curriculum is structured around the individual needs of a highly diverse student base.  Young people join us with specific areas of development requiring focus and support, often with a “switched off” attitude to all or part of mainstream education.  Irrespective of length of stay, age or need all students will enter the CPA and receive a bespoke educational package, developing literacy/numeracy, raising attainment in core subjects and developing self-esteem, self-control and sociability.  At the heart of the CPA ethos is the unshakable belief that all students can achieve and will go on to be productive, self-reliant and self-confident young adults.  Positivity, flexibility and resilience underpin the manner in which our curriculum is delivered to our students by a team of highly skilled staff.  Finding the path to success is at the heart of our educational philosophy.  Our curriculum is organised into two key stages and effective Careers, Education, Information, Advice and Guidance (CEIAG) enables smooth transition into 16-19 provision or employment for the students when leaving us at the end of Key Stage 4.  With a disengaged and vulnerable cohort of students, personalised learning, small groups and high staff to student ratios are essential.  This is evidenced and reflected in the CPA curriculum offer.  All students have a “Progress Passport” completed by the home-school pre admission and have Individual Learning Plans to document all support given during their life at the CPA.  Half termly War Cabinet meetings are held by the SLT and ELT following assessment points and plans are made to better support pupils on an individual and bespoke basis over the next half term.  The discussions in these meetings also form the basis for the Focus sheets that are sent to the referring school or organisation.  Regular contact with parents/carers regarding curriculum change both by letter, personal contact and organised Parent days is paramount. 

The CPA offers a curriculum that combines the development of personal and social skills with employability skills that are linked to the motivational/vocational interests of young people.  This allows young people to learn the skills required to manage their work, their lives and their relationships. 

Young people are empowered by this curriculum approach and develop a sense of ownership of their learning.  This is highly motivating and is further enhanced by the sense of achievement when students gain accreditation for learning in the activities in which they are involved.

Learning provision is personalised around the needs of individual students and they will be supported to choose bespoke learning programme which matches their motivation, interest and personal learning style.  

Staff who have the capacity on their timetable focus on teaching, learning, team teaching and/or student interventions in the additional time.  All teaching staff will be allocated PPA levels in line with or above the 10% statutory requirement.    Cover is monitored carefully and wherever possible matching groups to staff strengths.

Innovative courses are constantly being developed or refined to reflect the needs of the students, national initiatives and the needs of the local community.  The consortium continues to attract attention nationally and all members of the SLT have participated in external QA and support/training for other schools. Members of the SLT have spoken at National events including AP conferences in London and Liverpool since 2016.  The ContinU Plus Academy has strong links with the seven trust schools and has an ever widening sphere of referral with schools from further afield referring and achieving successful outcomes.  The CPA offers behavioural support and mentoring in those schools to support reintegration and inclusion should pupils be in a position to return to mainstream education. 

An extensive SMSC (spiritual, moral, social and cultural) curriculum programme, academic tutoring and activity days provide support, advice and learning in staying healthy and safe.  Personal development, citizenship, careers, ASDAN and mental health and wellbeing lessons support this along with weekly assemblies.

There is an enrichment and extra-curricular programme including: Art, Music, Cooking, sports, trips, visits and community based projects.

Entry Points
The CPA is set up to respite placements either on-site or with the CITE team.  The CITE team is based off-site at Bishop’s Wood and, should pupils be referred outside of the termly entry points, provides an alternative learning opportunity for pupils leaving mainstream schools prior to entering the CPA.  The dual purpose of this is to allow continuity and calmness in the school but to also allow immediate access to pupils/schools struggling with the confines of mainstream education.  Pupils at Bishop’s Wood not returning to their home school are gradually transitioned into the CPA as the next entry point approaches.  Reintegration is not always appropriate and long-term placements are agreed with home schools after an agreed length of referral.  Pupils remain dual-registered during this time.  Year 11 pupils are often subject to single-registration during their final academic year -  this is discussed and agreed with appointed SLT personnel from the home-school and parents.

Key Stage 3
Key Stage 3 provision is focused on the successful reintegration of students into their home-schools.  Admissions are made at the start of each term and students are given a set curriculum to follow according to their needs.  Admissions are made at the start of each term and new students are placed in option groups according to their needs, interests and subject capacity.  Pupils are placed in vertical tutor groups according to their needs where they are often mentored by older pupils as well as staff.

There is a substantial time commitment to ‘Learning outside the Classroom’ (LOTC), with a day a week timetabled for students to take part in Outdoor Education sessions aimed at building resilience, teamwork and communication skills amongst others.

Key Stage 3 Curriculum Offer
	Core
	EBacc
	Others

	English – 2 hours
	History/Geography
	Outdoor Education – 4 hours

	Maths – 3 hours
	Art
	Citizenship

	Science – 3 hours
	PE
	Enrichment

	Reading
	Drama
	

	
	Food Technology
	

	
	Design Technology
	

	
	
	


Overview of Example Key Stage 3 Timetable:
	
	Tutor
	1

9:10-10-20
	Break
	2

10:35-11:45
	Lunch
	3

12:15-13:25
	Break
	4

13:35-14:45
	Tutor

	KS3 1
	
	Maths       
65
	
	Citizenship
 69
	
	PE
Gym
	
	Reading
Library
	

	KS3 2
	
	Outdoor Ed

	
	Outdoor Ed
	
	Outdoor Ed
	
	Outdoor Ed
	

	9.1
	
	Art
68
	
	Science
25
	
	Humanities
71
	
	English
34
	


Academic Strategies ensure that high ability pupils achieve qualifications in line with expectations from 1) CPA baseline and 2) improve skills in subjects that will later be chosen as options subjects in Key Stage so that accelerated progress can be made in the future

All Key Stage 3 pupils may benefit from:

· Bespoke learning journeys including Curriculum subjects, interventions, support packages and part-time timetables;
· Early entry examinations at Entry Level and Level 1 if appropriate; 
· The opportunity to experience ‘Learning outside the classroom’ with one day per week of Outdoor Edcuation;
· Extra provision after school mentoring/tutoring and enrichment;
· Annual residential trips (domestic)
· Consideration of reintegration and cooperation with home schools and parents

Intervention Strategies to ensure success for our more vulnerable students:
· All students will have an individual learner profile;
· All students will join the CPA with a completed Progress Passport;
· 1 to 1 support will be available for a variety of academic and therapeutic support;
· Reduced timetable and consolidation of subjects.  For example some students will be withdrawn from subjects that they were seriously underperforming in and more time allocated to those that would be beneficial.  This is always done in consultation with student and parents/carers;
· Students are withdrawn from lessons for additional literacy and numeracy work with the SENCO (Special Educational Needs Co-ordinator) team; 
· School nurse support;
· Drugs counselling;
· E-safety;
· Educational psychologist (SDQ scores used to determine suitability and need)

Key Stage 4
Following referral to either our school or CITE in Key Stage 4 our first priority is to successfully integrate pupils and begin to build trust.  Pupils not looking at reintegration to their ‘home-school’ are supported in making progress in their priority areas before entering Key Stage 5 at the CPA or applying to College, gaining employment or beginning apprenticeships.  Every student has an aspirational target for each subject and is regularly assessed against this.  Students know what their targets and their working at grades are and are provided with advice on what to do next to improve.




Key Stage 4 Curriculum Offer
	Core
	EBacc
	Other Options

	English – 3 hours
	History
	Outdoor Education – 4 hours

	Maths – 3 hours
	Geography
	Citizenship

	Science – 3 hours
	Arts Award
	Mental Health Awareness

	
	Food
	Employability Skills

	
	Health and Social Care
	Altern. Provision – 4 hours

	
	PE
	Enrichment – 1 hour

	
	Religious Education
	GCSE Statistics – 1 hour

	
	Food Technology
	Additional Science – 1 hour

	
	Design Technology
	



Overview of Example Key Stage 4 Timetable:
	
	Tutor
	1

9:10-10-20
	Break
	2

10:35-11:45
	Lunch
	3

12:15-13:25
	Break
	4

13:35-14:45
	Tutor

	10.1
	
	Maths       
65
	
	English
 34
	
	Science
25
	
	Religious Ed
31
	

	10.2
	
	English
34
	
	Science
25
	
	Maths
65
	
	DT
23
	

	10.3
	
	Science
25
	
	Maths
65 
	
	English
34
	
	History
71
	

	11.1
	
	PE
70/ICT
	
	PE
Gym
	
	Arts Award
68
	
	Arts Award
68
	

	11.2
	
	Food
26
	
	Food
26
	
	Geography
71
	
	Geography
71
	

	11.3
	
	Outdoor Ed

	
	Outdoor Ed
	
	Outdoor Ed
	
	Outdoor Ed
	



Academic Strategies to ensure that high ability pupils achieve qualifications in line with expectations from 1) CPA baseline and 2) Key Stage 2 baseline in order to achieve positive destinations.

All Key Stage 4 pupils benefit from:
· Personalised choices at the end of Year 9;
· Early entry examinations at Entry Level and Level 1 if appropriate; 
· The opportunity to study additional GCSEs;
· The opportunity to experience offsite vocational learning;
· Extra provision after school mentoring/tutoring and enrichment;
· Work related learning (work experience);
· Careers IAG

Intervention Strategies to ensure success for our more vulnerable students:
· All students will have an individual learner profile;
· All students will join the CPA with a completed Progress Passport;
· 1 to 1 support will be available for a variety of academic and therapeutic support;
· Reduced timetable and consolidation of subjects.  For example some students will be withdrawn from subjects that they were seriously underperforming in and more time allocated to those that would be beneficial.  This is always done in consultation with student and parents/carers;
· Additional work related/vocational learning, for example, Hair & Beauty, Contruction, Horse/Animal Care, Motor Vehicle - whereby they have the opportunity to secure an NVQ Level 1 or equivalent;
· Students are withdrawn from lessons for additional literacy and numeracy work with the SENCO (Special Educational Needs Co-ordinator) team; 
· School nurse support;
· Drugs counselling;
· E-safety;
· Educational psychologist (SDQ scores used to determine suitability and need);
· Aspiration specific Level 1 courses delivered on bespoke basis where necessary.

Key Stage 5 

Our 6th Form was set up in September 2017 to support our most vulnerable learners for up to one Academic year following the successful completion of Key Stage 4.  Our priority with these pupils is to upgrade their qualifications (English and maths), provide them with additional qualifications and provide sufficient careers/destinations IAG to allow progression to College, apprenticeships or employment post 17.

Key Stage 5 Curriculum Offer
	Core
	Options
	Other Options

	English – 2 hours
	Work Skills – 8 hours
	Mental Health Awareness

	Maths – 2 hours
	
	Work Experience – 4 hours

	
	
	Altern. Provision – 4 hours













Overview of Example Key Stage 5 Timetable:
	Day
	Class
	Tutor
	1

9:10-10-20
	Break
	2

10:35-11:45
	Lunch
	3

12:15-13:25
	Break
	4

13:35-14:45
	Tutor

	Mon
	12.1
	
	Maths       
65
	
	English
 68
	
	Pastoral
70
	
	Wellbeing
Gym
	

	Tues
	12.1
	
	Work Skills
24
	
	Work Skills
 24
	
	Work Skills
24
	
	Ment. Health
33
	

	Wed
	12.1
	
	Alt. Prov.
Arch/LTA
	
	Alt. Prov.
Arch/LTA
	
	Alt. Prov.
Arch/LTA
	
	Alt. Prov.
Arch/LTA
	

	
	12.2
	
	Work Exp.

	
	Work Exp.
	
	Work Exp.
	
	Work Exp.
	



Academic Strategies to ensure that pupils deemed too vulnerable to access Post 16 destinations at the end of Year 11 or that require upgraded qualifications gain progression within a further 12 months:
All Key Stage 5 pupils benefit from:
· Early entry examinations at Level 1/2 and GCSE if appropriate; 
· The opportunity to study additional GCSEs/vocational qualifications;
· The opportunity to experience offsite vocational learning;
· Extra provision after school mentoring/tutoring and enrichment;
· Work related learning (work experience);
· Additional and targeted careers IAG as part of a small cohort

Intervention Strategies to ensure success for our more vulnerable students:
· All students will have an updated individual learner profile;
· All 1 to 1 support will be available for a variety of academic and therapeutic support;
· Reduced timetable and consolidation of subjects; 
· Additional work related/vocational learning, for example, Hair & Beauty, Contruction, Horse/Animal Care, Motor Vehicle - whereby they have the opportunity to secure an NVQ Level 1 (award/certificate/diploma) or equivalent;
· Students are withdrawn from lessons for additional literacy and numeracy work with the SENCO (Special Educational Needs Co-ordinator) team; 
· Continued school nurse support (where required);
· Drugs counselling (where required);
· E-safety;
· Educational psychologist (SDQ scores used to determine suitability and need);
· Aspiration specific Level 1 courses delivered on bespoke basis where necessary.

 
Transfer from KS4/5 to post-16/17 learning or employment is carefully handled - with substantial activities to support progression, particularly at the key transition points in the summer term.  




Signed:													
      (Headteacher)			     (Date)
Signed:													
          (Chair of Governors)				     (Date)
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