
 

 CPA Pupil Premium Strategy Statement  

1. Summary information  

School The Continu Plus Academy 

Academic Year 2017-8 Total PP budget £32,725 Date of most recent PP Review Septe
mber 
2017 

Total number of pupils 66 Number of pupils eligible for PP 35 Date for next internal review of this strategy Septe
mber 
2018 

 

2. Current attainment  

 Pupils eligible for PP 
(your school) 

Pupils not eligible for PP (national 
average)  

% achieving 5A* - G(2016-17 only)             42%               33% 46% 

% achieving expected PROGRESS TOWARDS 5A*-G (2017-18 only)               33% 73% 

 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Low literacy and numeracy levels 

B.  High levels of overall stress, poor emotional health 

C.  Incidences of poor behaviour 

D.  Poor attendance 

External barriers (issues which also require action outside school, such as low attendance rates) 

E.  Poverty 

F. Chaotic and abusive home lives 

G. Attachment issues 

4. Desired outcomes (desired outcomes and how they will be measured) Success criteria 



 

A.  Lower levels of overall stress  85% annual overall stress decrease 

B.  Improve attainment 85% of students leave with 5 or more 
qualifications. 
85% of all CPA students to be making 
national progress or better 

C.  Improved attendance Attendance improved to 92% 

D.  Narrowing the gap from KS2 80% of year 11 students to have closed 
the disengagement gap 

E.  100% Positive Destinations for year 11 All year 11 pupils have positive 
destinations  

  



 

5. Planned expenditure  

• Academic year 2017-18 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies. 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

To support pupils well 

being and self esteem 

Enrichment Activities-

Supply funds to enable 

pupils to access school 

trips 

£900 

 

Pupils to experience life outside of their 

community. Many have never left the 

local area. 

To build positive relationships with staff 

and peers. Supporting the development 

of secure attachments. 

Varied and engaging visits planned 

and risk assessed. Staff evaluate 

effectiveness of trip and pass on to 

offsite co- coordinator who adjusts 

the trip if necessary 

MV This is constantly being 

reviewed. 

Termly SDQ evidences social, 

emotional and mental health 

Improve the quality of 

teaching and learning by 

providing professional 

development for 

teachers to inform 

classroom pedagogy and 

fine tune practise 

learning coach/pupil 

relationships 

Targeted professional 

development for teachers 

and learning coaches to 

develop understanding of 

pupil mental health. 

£1,580 

 

Improve pupil behaviour and classroom 

engagement through a better 

understanding of the pupil experience 

Planned course to be delivered by 

psychologist employed by the CPA. 

Topics to be covered are; self harm, 

self esteem, Cognitive Behaviour 

therapy and Attachment theory, 

Managing strong emotions 

KC January 2018 

Total budgeted cost £2,491 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Improve attainment Intervention for  

numeracy and literacy. 8 

sessions a week 

£2,496 

A rigorous baseline assessment for 

Maths, English and spelling highlights 

pupils who are eligible for intervention, to 

help them catch up and to improve their 

progress 

Intervention timetable to be 

established. Pupils to be re 

assessed after 12 sessions and 

impact data evaluated. 

KC After a pupil has completed 12 

sessions 



 

Improve self esteem and 

engagement 

Boxing Clever, weekly 

intervention- 4 sessions a 

week 

£1,248 

Year 10 boys have asked for this 

intervention. Many of them cannot access 

coaching due to lack of funds at home. 

They feel calmer after boxing and find it 

helps them engage with school. 

This group also have high scores for 

hyperactivity in their SDQ 

CPA Staff to accompany students MV CPA staff report back to SLT 

after every session.  

Support pupils well being 

and emotional health 

Equestrian intervention-

KS4 girls 

14 sessions a term 

£17,640 total cost 

Funding towards this 

cost=£4,000 

 

Year KS4 and KS5 girls access this 

intervention. They find it therapeutic and 

‘Live the Adventure’ communicate closely 

with CPA about pupil progress, 

engagement and well being 

 

A CPA learning coach to 

accompany pupils for the day. 

MV Termly 

To provide targeted 

intervention to improve 

the attendance of PP  

students 

Attendance intervention 

4 hours a week 

£1,248 

Attendance last year for PP pupils was 

98%, we are aiming for 99% 

 

Attendance officer to develop 

strategies to develop aspiration and 

attainment using ‘What a Difference’ 

intervention package. Home visits. 

DSL to attend parental meetings to 

assess if an Early Help referral is 

required. 

LH/JL Termly 

To support emotional 

Health and Well Being. 

Getting pupils to 

develop more helpful 

approaches to dealing 

with everyday 

situations 

Weekly Counselling 

Psychologist Intervention 

£6,162 

Targeted intervention for pupils who have 

very high scores for overall stress and 

emotional distress as highlighted in their 

SDQ. 

Dr Bradley Crook works for the 

Family Psychologist service, a 

reputable company used by Continu 

Trust schools. 

Pupil engagement is a clear 

indicator of how useful pupils find 

the sessions. 

KC Pupil SDQ, termly. 

Pupils are open about how 

useful they find the sessions and 

staff feedback on how the pupil 

responded in class after the 

sessions 



 

Support pupils well being 

and emotional health 

Grief Counsellor- weekly 

5 hours 

£1,560 

Currently there are 5 pupils on role who 

had had a close member of their family 

die. They have refused to engage with 

KEMP 

The grief counsellor works 3 days a 

week at the CPA and 2 days as a 

grief counsellor at a hospital 

specialising in palliative care.  

KC/GP Weekly meetings with the grief 

counsellor to discuss 

engagement and support 

To support pupils who 

require individual adult 

supervision for a vast 

amount of the day. 

Off site 1:1 targeted 

tuition 

1 and a half days a week 

for 20 weeks 

£2,000 room rental 

£960 staffing 

To give the pupil some time out. To 

enable them to re focus and develop a 

positive relationship with their tutor, who 

will then support them back into the main 

site and act as a mentor. 

Agreed time frame and clear targets 

established. Both pupil and parent 

are clear and in agreement 

SLT Bi weekly meeting with SLT, 

parent and pupil to discuss 

progress 

To encourage aspiration 

and achievement. To 

raise self esteem and 

broaden horizons 

End of year 11 trip 

abroad 

£700 per head, 4 pupils 

£2,800 

Many pupils have never left their local 

area and are the first members of their 

family to leave the country. This is can be 

a life changing experience and enable 

them to experience another culture. 

Detailed plans and risk 

assessments. Meetings with parents 

and pupils. 

SD/LP/TR After the trip 

Ensure positive 

destinations for year 11. 

To encourage ambition 

and aspiration 

 We employed a part time 

careers advisor 2 days a 

week and prioritised his 

time for the Years 10 and 

11 disadvantaged 

students. 

£4,000 

To ensure positive destinations are 

secured for year 11 pupils and sixth 

formers. She meets with pupil every 

week to discuss their aspirations and 

helps them unpick their ambitions. 

Regular half termly reports detailing 

current applications, interviews and 

accepted places at 

colleges/apprenticeship 

 

KC/BM Half termly 

To improve attainment Exam Focus Week 

£200 

To support pupils emotional health during 

this stressful time. Year 11 SDQ score 

showed a rise in overall stress of 3% for 

year 11 at the Spring  term SDQ 

assessment point  

Pupils involved in planning and 

costings- they work with a budget 

MV,KC,RA End of year final examination 

results scrutiny: August-

September 2018 



 

To support pupils in their 

final examinations and 

ensure fair access 

Access arrangements 

£165 per test 

£1,980 

Pupils have varying and complex needs 

that can be amplified in an exam 

situation. A detailed assessment of their 

needs ensures that difficulties with their 

emotional and mental health are 

supported through the exam process.  

The Family Psychologist service 

complete the tests. These are 

timetabled and pupils are prepared 

for the tests 

KC End of year final examination 

results scrutiny: August-

September 2018 

Total budgeted cost £28,654 

iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

To support staff 

emotional Health and 

Well Being 

Staff drop in with 

Counselling Psychologist 

£1,580 

Challenging behaviour can take its toll 

when individuals are dealing with it on a 

daily basis 

Staff feedback KC January 2018 

Total budgeted cost £1,580 

 

6. Review of expenditure:  TOTAL PP budget  £28,478 

Previous Academic Year 2016-17                   Number of pupils eligible for PP: 30 

i. Quality of teaching for all 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

To support pupils well 

being and self esteem 

Enrichment Activities-

Supply funds to enable 

pupils to access school 

trips. 

 

Pupils to experience life outside of their community. 

Many have never left the local area. 

Overall average stress reduction using SDQ 34% over 

3 terms for 2016-17 

Varied and engaging visits planned and risk assessed. Staff 

evaluate effectiveness of trip and pass on to offsite co- coordinator 

who adjusts the trip if necessary 

£1,082 



 

ii. Targeted support 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Year 11 stress levels 

have risen to 4.3% this 

term, Spring. Factors 

such as exam stress 

and leaving school 

imminently will have 

contributed to this.  

Exam focus week for 

year 11: Off site for 2 

days in a hotel with use 

of the leisure facilities 

and conference room. 

Subject leaders to 

attend and teach 

targeted revision and 

encourage relaxation  

The pupils did enjoy the first visit and engaged well with 

revision resource and the therapeutic benefits. 

Attendance was low. 

 

Yes, but with the following considerations 

Pupils to be involved in the planning and are aware of costings. 

Next year devise a pre exam week plan,  incorporating study skills 

and raising awareness of physical/emotional health  

£200 

To improve attainment Intervention for  

numeracy and literacy 

Yes accelerated progress made 

(Intervention Impact Data report) 

Yes. Less withdrawal from lessons – use tutor time, lunches and 

after school. 

£288 



 

To support emotional 

Health and Well Being. 

Getting pupils to 

develop more helpful 

approaches to dealing 

with everyday 

situations 

Counselling 

Psychologist 

Intervention- bi weekly 

Targeted intervention for PP pupils who have very high 

scores for overall stress and emotional distress as 

highlighted in their SDQ.10/18 of the pupils were PP 

 

Pupils are open about how useful they find the sessions 

and staff feedback on how the pupil responded in class 

after the sessions 

 

Pupils with 

Psychologist 

Intervention 

(16) 

 

Overall Stress reduction 

over 3 terms 38% 

Pupils without 

Psychologist 

Intervention 

(47) 

 

Overall Stress reduction 

over 3 terms 34% 

 

 

Yes.  

Pupil engagement is a clear indicator of how useful pupils find the 

sessions. We need to source another cheaper psychologist who 

will offer more sessions. 

We also need to offer staff the opportunity to access this support 

after school through a drop in service. 

£730 per 

day  

£14,600 

total 

To provide targeted 

intervention to improve 

the attendance of PP  

students 

Attendance officer to 

develop strategies to 

develop aspiration and 

attainment using ‘What a 

Difference’ intervention 

package and conducting 

home visits 

 

 

 

 

 

Home visits. 

DSL to attend parental 

meetings to assess if an 

Early Help referral is 

required 

Attendance for PP 2015-16 was 85.8% 

Attendance for PP 2016-17 has risen to 98% 

 

 

 

 

 

Yes. More focus and a greater range of strategies needed. 

Target for 2017-18 is 99% 

4 hours a 

week 

£1,248 

Improve self esteem 

and engagement 

Boxing Clever, weekly 

intervention- year 10 

staff to accompany 

pupils to Bluestone 

Boxing Academy 

Year 10 boys have asked for this intervention. Many of 

them cannot access coaching due to lack of funds at 

home. They feel calmer after boxing and find it helps 

them engage with school. 

This group also have high scores for hyperactivity in 

their SDQ. (Intervention Impact report) 

Yes. 

Member of CPA staff to train to deliver boxing intervention 

£2,000 



 

To encourage 

aspiration and 

achievement. To raise 

self esteem and 

broaden horizons 

End of year 11 trip to 

Portugal 

Yes 8 pupils flew to Portugal for 4 days with 4 members 

of staff, 3/8 were PP. 

The trip was a great success. 

 

Yes. 

Next year the trip will be to a different country. Pupils to be 

involved in the planning 

£700 per 

head 

£2,100 

To support pupils who 

require individual adult 

supervision for a vast 

amount of the day. 

Off site 1:1 targeted off 

site tuition: 

1 ½ days a week for 20 

weeks 

Most pupils respond well. It enables them to re focus 

and develop a positive relationship with their tutor, 

when most of their relationships have broken down. 

They have then continue to support them back on the 

main school site.  

Yes. 

Agreed time frame and clear targets need to be established with 

the pupil and parent/carer. Parents/Carer find it easier if they deal 

with the same member of SLT 

£2,000 

room rental 

£960 

staffing 

iii. Other approaches 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Ensure positive 

destinations for year 

11. To encourage 

ambition and aspiration 

We employed a part 

time careers advisor 2 

days a week and 

prioritised his time for 

the Years 10 and 11 

disadvantaged 

students. 

 

 To ensure positive destinations are secured for year 11 

pupils and sixth formers. She meets with pupil every 

week to discuss their aspirations and helps them unpick 

their ambitions. 100% of year 11 pupils in positive 

destinations 

 

Regular half termly reports detailing current applications, 

interviews and accepted places at colleges/apprenticeship to be 

given to SLT to strengthen pupil support 

 

£4,000 

  



 

7. Additional detail 

• In this section you can annex or refer to additional information which you have used to inform the statement above. 

 

Closing the Gap 
80% of Year 11 students are to ‘close the gap’ in core subjects 

English  

2015/16 – 82.3%        2016/17 – 68.8% 

*a further 5.3% of pupils made Nationally expected progress  *a further 11% of pupils made Nationally expected progress    

Maths  

2015/16 – 52.9%        2016/17 – 81.8% 

*a further 23.5% of pupils made Nationally expected progress   

Science 

2015/16 – 82.4%        2016/17 – 76% 

*a further 12% of pupils made Nationally expected progress  *a further 15.8% of pupils made Nationally expected progress 

Average ‘gap close’ across the Core subjects 

2015/16 – 72.5%        2016/17 – 75.7% 

We have seen a decrease in the number of students closing the gap in English and science over the last two years* and an increase in the number of 

students closing the gap in maths.  Overall core averages show an increase in the number of students closing KS2 gaps in the core over the past two years 

despite the points made below. 

*the cohort leaving in 2017 had lower academic baselines, higher stress levels and had been with the ContinU Plus Academy for less time than those leaving 

in 2016 

 

 



 

 

Attendance 

Attendance grid – 3 year trend 

Year Number on roll Percentage attendance inc authorized Average PRU/AP attendance 
(based on 2015/16 data) 

2014-2015 59 88% 

67.4% 
(18.6% authorized absence) 

2015-2016 61 88.3% 

2016-2017 78 89.5% 
84% (5.5% authorized absence) 

 

2017/18 Target; 

Attendance for 2017/18 is to be greater than 92% 

 

 

 

 

 

 

 

 

 



 

 

SDQ 

SDQ Average Pupil Scores 
 

  2014-15 2015-16 2016-17 

Overall Stress 26 23 16 

Emotional Distress 3 3 4 

Behaviour Problems 7 4 3 

Hyperactivity  8 7 4 

Peer Relationship 

Problems 
7 5.5 3 

Kind and Helpful 

Behaviour* 
3 5 8 

Impact on Childs life 4.3 2.6 1.5 

 
*to show improvement – figures for kind and helpful behavior should be increasing 

 

 

Scoring Boundaires 

  

      Average Slightly Raised High 

Overall Stress (40) 0-15 16 to 19 17 to 40 

Emotional Distress (10) 0-5 6 5 to 10 

Behavioural Problems (10) 0-3 4 4 to 10 

Hyperactivity (10) 0-5 6 7 t0 10 

Peer Relationship Problems (10) 0-3 4 to 5 4 to 10 

Kind and Helpful Behaviour (10) 6 to 10 5 0 to 4 

Impact on Childs Life (10) 0 1 2 to 10 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WellBeing 

Alleviating overall stress, anxiety and mental health issues are key priorities within our school.  The Strengths and Difficulties 

Questionnaire is an internationally accepted method of assessing psychological needs and is completed by parents, pupils and 

staff at termly intervals in order to measure progress.  CAMHS use and the DfE advocate this questionnaire as a means of 

judging the needs of a young person and of measuring the impact of school-led intervention and support. 

 



 

Intervention Impact 
Intervention Impact Data 
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Pupil A Jan-17 
16/01/201

7 10.4 yrs 9.1 yrs 
22/05/201

7 
11.1 
yrs 9.9 yrs 

9 
months 

8 
months 

Pupil B Jan-17 
09/01/201

7 11.9 yrs 11.5 yrs 
15/05/201

7 
14.2yr

s 12yrs 
2 years 5 
months 

7 
months 

Pupil C Jan-17 
12/01/201

7 8.4 yrs 8 yrs 
16/05/201

7 9.5yrs 9.7yrs 
11 

months 
1 year 7 
months 



 

Maths 
Intervention 
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Pupil D 
Jan-17 

16/01/20
17 7.9 yrs May-17 9.6 yrs 1.9 years 

Pupil E Jan-17 
12/01/20

17 8.5 yrs May-17 11.1 yrs 2.8 years 
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